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SUBJECT : 
REFERENCE: 


Automatic Data Proceeding - BOB Circular A- 71 


O 
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1. Executive Department guidelines distributed at the FPBC meeting 
15 March set forth the President* s request for each department and agency 
to examine carefully their ADP policies and management. With CIA each 
.Directorate has its owa special ADP requirements which will involve th* 
budgeting of many dollars and considerable manpower over the next live 
years. Th® increasing used far computers la intelligence processes 
underscores inn importance of sound planning based on a complete under- 
standing of the present and future requirements of the Agency. 

2 . To meet this growing need, the DCI established an Office of 
Computer Ser vices within the Directorate of Science and Technology on 

5 August 1963 ©CS currently operate* the CIA Computer Center 

ia behalf of ail Directorates, provides report® to management on computer 
utilisation, .reviews new requirements for equipment acquisition, and 
coordinates Agency-wide computer needs in fulfilling liaison with industry 
and a St or Government agencies. Although specialised computer 
installations operate at INJAIG {D£}/ 1} and HID (DD/P), they nr® required 
to maintain close staff liaison and coordination with CCS |.» the interest 
ox sound Agency management. 

3. la order to achieve the highest degree of team action m connection 
T.-ith. BOB Circular A- 71, the Assistant Director for Computer Services 
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;ul-i convene the AD? Committee 


to review Agency 


i.:«* ami plans for AD? and provide roc a written report through 
rxoi .later than 1 June on outstanding issues* including but not 


Mafined to; 


a. Projection of probable Agency automatic data processing 
•veeda over the neat five years in the light of anticipated intelligence 
programs and A .DP equipment advances? 


b. Identification of possible alternative Agency actions and 
their costs with respect to projected need*? 

c, Discussion Of ways and means to achieve further economies 
In the use of the Agency 1 a ADP assets; 


, d* Review of the 
action therein} and 


report with a recommendation for 


«. Review of pertinent outstanding executive directives and, 
pending legislation in order to recommend an Agency position with 
respect thereto. 


d. For ihe purpose of the review I would like a representative from 
CSPAM Included as ‘a member of the ADP Committee* la view of the 
urgency implicit in the executive Directives, it may be- necessary to 
require panel members to devote fnll time to the. early completion of 
this report* 


(signed) Lyman 



Lyman B, Kirkpatrick 
.Executive Director Comptroller 


cc: Deputy Director for Plane 

.Deputy Director lor Intelligence 
Deputy Director for Support 

OB PAM/ PAS/EAB:mcc 19 March 1965 
Retyped for changes; vgd 25 March 1965 
Distribution: 
orii* - addressee 

/l - ExDir-Compt 

1 ~ ER \ 

1 - D/B.PAM ■ • ‘‘ 

1 - SubjectJwithheld) 

Approved For Release 2004/05/05 : CIA-RDP85B00803R000200070065-5 





